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TERMS OF REFERENCE
Professional Services to develop methodology/approach and deliver ICT based trainings for adolescents and youth

I. Background and project description 
The importance and usage of information and communication technology has increased rapidly in the last century, as such not only becoming part of day-to-day interactions, but also a crucial component in the education system and labour market. This has influenced a rapid increase of youth interest in learning and engaging more with the ICT Sector. However, to this end, there is still a gap in what should be linkage of education with labour market demands, and consequently, lack of opportunities for youth to increase skills and engage in this sector. 

To address this need, NGO Peer Educators Network is working on expanding opportunities for adolescents and youth to increase their skills in the field of ICT, through the UNICEF Techstitution programme. 

Techstitution is a technology related program that engages youth in learning digital literacy and increase practical software engineering skills by developing digital solutions for public institutions/needs. These solutions are developed to simplify bureaucratic processes and improve the transparent and timely delivery of essential public services to children and families. 
Techstitution empowers adolescents and youth to understand the technology that shapes our lives, to become active citizens, to develop a portfolio with their own technological solutions, and to become part of the greater local tech community.

As of today, the Techstitution methodology has been developed and delivered by professional trainers who were meeting the objectives of the programme through their individual approaches/methodologies. Regardless of the successful engagement of more than 600 adolescents and youth in the programme to-date, there’s a lack of a compiled methodology to allow for continuation, consistency and scale up of the programme, hence also an urgent need for a more refined model. 

II. Nature of the services requested 
To refine//develop the Techstitution model for the current and future programmes, Peer Educators Network is seeking to engage a professional ICT company/institution in developing and defining a specific approach that meets the needs of the programme. The engaged company/institution will work closely with PEN representatives in reaching all the project deliverables consisting in designing the training content and methodology which should be delivered to the participants through a adequately qualified staff, and provide space and equipment’s during the trainings. 
To achieve this, the engaged company/institution will need to provide a detailed implementation plan and cost of performing the following tasks.
III. Specified services and tasks to be performed under this service contract are

a) Develop a training methodology including (one or more) but not limited to the following technologies:
· HTML/CSS/Bootstrap/JavaScript
· MongoDB
· Node.js
· JavaScript Backend Framework 
· Express.js 
· Node.js Framework 
· jQuery               
· AJAX
b) The methodology will be developed with reference to previous implementation process of Techstitution and UNICEF skills-based programmes;
c) Provide/ensure engagement of professional trainers to deliver the methodology;
d) Ensure training space in Prishtina and Gjilan ;
e) Provide/ensure required training resources (supplies, equipment, tools) for 200 participating youth (beneficiaries can be divided in smaller groups during the implementation period);
f) Provide support to youth and ensure the technical requirements to develop and host at least four (4) digital solutions, based on the identified needs of stakeholders (i.e. local or central institutions.
g) Provide training to local and central institutions representatives in utilizing the developed digital solutions. 
h) Assign a focal point/ staff who will be coordinating with PEN, in leading, planning, implementing and timely delivering of the tasks.

IV. Implementation frame 
	Implementation Time-frame and Deliverables expected

	
	Activities/ Tasks performed
	Deliverables
	Deadline

	1.
	Develop training content and methodology 
	Training methodology developed
	By end of August, 2022

	2.
	Provide qualified staff/trainers to deliver the methodology to 200 beneficiaries
	200 beneficiaries trained in ICT through the engagement of professional trainers
	September – November, 2022

	3.
	Provide training space and required resources 
	Training space and resources provided/ensured 
	September – November, 2022

	4. 
	Provide support to youth and ensure the technical requirements to develop and host at least four (4) digital solutions, based on the identified needs of stakeholders (i.e. local or central institutions 
	ICT based solutions developed for the needs of local and central institutions
	September – November, 2022

	5. 
	Provide training to local and central institutions representatives in utilizing the developed digital solutions. 
	Local and central institutions representative trained in utilizing the digital solutions
	November-December 2022



V. Qualifications and eligibility criteria
· At least 3 – 5 years of relevant experience and evidence in facilitating previous similar assignments’; 
· Eligible to work in Kosovo (registered in Kosovo)
· Proven experience in designing content and similar methodologies in the field of ICT.
· Expertise/experienced human resources in providing trainings in the field of ICT.
· Qualified and experienced human resources in training/working with youth (aged 15-24)
· Able to provide/ensure the working space and other required training resources are made available as per the assignments outlined in this ToR. 
· Fluency and excellent writing skills in Albanian and English required.

VI. Application and required documents
[bookmark: _GoBack]All interested companies/institutions must submit their application electronically at apliko@ngo-pen.com with the subject: ‘’ToR_ Information and communication technology (ICT) services for the TECHSTITUTION Project’’. The latest date for submitting the applications is 21th of July, 2022.
The following documents should be submitted for eligible applications to be further considered:
· Portfolio of previous experience and evidence regards similar assignments;
· Outline of the proposed methodology/approach and implementation;
· At least two references from previous clients;
· Provide CV’s of personnel to be assigned to this contract 
· Proof of eligibility to work in Kosovo (business registration certificate, Fiscal number);
· Confirmation of having no obligation from the Kosovo Tax Administration;
· Financial offer in accordance with the implementation Time-frame and Deliverables expected (as specified in section 4 of this ToR); The total financial value should not include VAT.

VII. Methodology and other requirements
During the service delivery, the contracted institution shall:
· Work closely with the organization representatives in reaching all the project goals; 
· Ensure availability for regular meetings with the organization representatives and/or donor upon request;
· Meet the agreed deadlines and quality standards;
        The organization as a contracting authority shall:
· Provide the necessary information/support to the contracted company/institution.
· Timely inform the contracted company/institution of any potential changes affecting the service delivery.
· Review and provide feedback on the deliverables from the contracted company/institution.
· Follow-up with the company/institution on agreed tasks/meetings (online/in-person);
· Please note that during the evaluation process of the bidding companies/institutions, PEN is eligible to require clarifying documentation in regards the expertise/services described in the application. 



VIII. Selection criteria

Organization will use the following selection criteria:
	
Criteria
	%

	1. Technical criteria
	

	1.1 Experience of company/institution and evidence in completing similar assignments
	30%

	1.2 Proposed implementation plan and methodology/approach 
	20%

	1.3 Key and Support Personnel to be assigned to this contract
	20%

	2. Financial criteria
	

	2.1 Cost estimate of services/ Favorable price
	30%

	Total
	100 %



IX. Duration 

The engagement duration will be from August – December 2022.

For questions or clarifications, you can send a written request via email: apliko@ngo-pen.com.
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